Carmel Township Minutes — July 15 2025 - 6:30 PM

Fall of the gavel / Pledge of Allegiance /

Call of the Board Beck, Wise, Willard, Ramsey attending, Absent Dykstra. Sara Ramsey visiting.

Approve the agenda Wise moved seconded by Beck to approve. Motion Carried.

Reports and Presentations

A. Treasurer’s Report-Michele
B. Clerk’s Report — Steve
a. Working with IRS to retrieve $6,629.03 overpayment
b. Michigan Unemployment new website /6 months checklist to accomplish before going
live.

Consolidation of clerks/treasurer financial records into banker boxes completed

Pontem software audit continues cross-referencing QuickBooks

QVF (Qualified Voter File) audit continues

Master card audit completed with QVF.

E-mail conversion completed with elections going to both clerk and deputy clerk.

i. New safeguards in place with the upgrade for security.

Contacted Lantzer plumbing to retrieve the w-9 form for accounting

Meeting with Board of Commissioners chair/county controller on Planning & Zoning.

j.  Meeting with BS&A - (8-10 months to implement)

i. Community development programing to cloud
1. Burning Permits & Code Enforcement web-based input
ii. Update Accounts Payable, Cash Receipting, General Ledger, assessor.net,
Tax.net, Cloud

k. Campbell and sons will be removing the weeds from the landscape next week

L. Rural housing and economic development grant application opens and are due Aug. 7.
(Funds are 100% matching.)

m. BOE is looking to schedule accessibility reviews this summer. During the review, election
officials have their polling places examined for accessibility issues while an
ombudsperson provides guidance for fixing any issues observed.

n. Audit summary presented. Received an “unqualified opinion”; 211% fund balance or 25-
month fund reserve. Net increase in overall governmental accounting was $53,084.

o. Carmel letter of Qualifying Statement was received from Michigan Treasury stating the
municipality is in material compliant section 303(3) public Act 34 of 2001. The municipality
is now authorized to issue municipal securities under this act without further approval
from Treasury.

Cemetery Sexton’s Report — sexton reports the eviction notices of four residents have been

completed over the weekend.

C.A.R.C.-Jeni

Building & Grounds Committee — Rick

Supervisors Report to the Board —

a. E-mailconversion complete supervisor, deputy supervisor, assessor

b. BOR meeting 9am on Tuesday July 22" 1 petition

c. Petitioner, Denial of petition at state tax commission

d. Authorized bank to order 80 deposit slips for tax collection $19.60

5 Call to the Public

6 Communications related to agenda ltems —

7 Minutes approval Wise move to approve, seconded by Beck. Motion Carried

8. NewBusiness
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a.  Warrants and bills $174,938.50 Wise move to approve, seconded by Beck. Motion
Carried
b. Fire extinguishers service —Beck moved to approve the bid by Boynton, seconded by
Wise. Motion Carried.
i.  Boynton and Delau Fire bid for fire service
9. Unfinished Business and General Orders
10.  Callto the Public extended
11. Board Discussion:
a. Nuisance Ordinance, Fireworks Ordinance, Ordinance Enforcement Officer
b. Community Development BS&A programing
c. Intergovernmental Agreement for replanning and Zoning Services
12. adjourn and fall of the gavel 7:19 pm

Clerk of the Township Supervisor Signature

Any person may speak for up to 3 minutes during the public comment period.



Any person may make a video or audio recording of the meeting. Standing equipment or cords must be located in the front three rows on the left
side of the hall.

Persons with disabilities needing accommodations for effective participation in meeting should contact the Clerk’s office or through the Michigan
Relay Center at 7-1-1 (TDD) at least 24 hours in advance of the meeting to request mobility, visual, hearing or other assistance.



